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Re your 391^ agree your conclusion favoring direct effort on 

* 

GVN. US cannot abandon Viet- Nam and while it will support Viet- 
namese effort zo change government that has good prospects success 

US should not anu would not mount and operate one. To use your met 
phor, when the spaghetti was pushed, it curled ; now we must try pull 
.'•In the meantime, our primary objective remains winning war and 

we concur your suggestion that we should now reopen communications 

with Diem. Decision on exact course awaits your recommendations 

and consideration by highest authority. What follows is thinking 

of interdepartmental meeting chaired by Secretary today. 

As to general posture, it seems desirable to maintain both 

publicly and in our private talks with GVN the leverage of US 

discontent with repression which has eroded war effort within 

support of 

Vie t-Nam as well as/CongressSSiSS*, US public, and world. SUSSES 
ahssadx Impression should be, both privately and publicly, that 
Us engaged in candid and critical discussion to improve government 

not overthrow it. Decision on changing government is Vietnamese 
affair. 
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In year talk with Diem, our thought is you should first streT 
common interest in defeating Viet Cong. Then in frank but tcu^’-. 

0 

line point out that daily juxtaposition of continuing American 
casualties and massive US aid with repressive measures contrary 
deepest American convictions will make it 6-' -"-n e-.ri +• 
and Congress to continue suooort. Common ti^ob* r^. _ - r ,„. 

x.n general and you and Diem in particular is to work out set of 
UVi " ? Qliciei; ar >d actions that will make possible continued US 
support. But time is rather short. President Kennedy may well 
be^ obliged at next press conference to express US disapproval of 

repressive measures. Should we find it impossible to reach an 

/ 

agreement with GVN on a program to undo the damage caused bv 
recent GVN actions, then suspension of aid might soon be forced 


upon us. 


Specific policies and actions should be designed to develop 

political support within Viet-Nam necessary to win the war and 

also to restore damaged image abroad. Our feeling is that your 

list Ox specifics should begin with blunt warning, if required, 

not to arrest Generals who are so badly needed in war effort, 

ana with strong demand Madame Nhu leave country or, extended 

holiday. (Question of future role of Nhu could be left to later 
discussions . ) 

In the intermediate discussion the most important is relation 
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every effort to persuade the Buddhist leaders to freer thro tv 
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mer points micht oe: 


1. Repeal of Decree 10 by immediate executive action or by special 
session of the National Assemblv. 


2. Restoration of damaged pagodas. 

3. Release of students and reocen incr of closed un 


versiiues. 
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4.$ 2f. Removal of press censorship. 

At some stage, you will wish to talk about future relationships between 
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effort a: all appropriate coven-mental levels. (In this resce 
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Harbins * decision to refrain from giving assurances in light of s;atements made to 

« 

him. He and all military advisers should now concentrate on reestablishing normal 
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tionshics at all levels GVN to net on with the war. ) 


Also “foul 


vou think if tseful if we tried to cetVatican to summon Archbishop 

* W « 


Thuc to Rome for lengthy consultations ? 

If initial discussions go well, at some stage you may want to ’urge seme io± 
form of reorganization of Government introducincr Generals and oerhaos other 
civilian leaders into ministerial posts. 

It may he important at a fairly early stage to raise the subject of the GVN 
imorovincr its relations with its neierhbors and especially to avoid interfering with 
Cambodian me traffic on the Mskorcr. 

The above is not an instruction but intended only for your comments. 

We will appreciate your views on it and on any additional actions we should 


require of the GS5C GVN in order to get on with the task. 
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Presiaent has reviewed this message and aporove- u • 

PP r °vea it m general. He 

rr you shouw 3150 pim ^ ~ ~ »» — ,, an tws 

Z t \ fr °“ lrreSPMSiWe FreSS ' HS ^ ^ - »<*. no 

or pi ess but Diem had been playing into their hands. Fact -s that a r 

nf c \ tk t J c iS kiat actions 

ot GVN nat/e now created a situation wh - , . 

example . ' tl0n Wh ‘ ch difficult indeed for USG. For 

P ; rge cut in aid program in House largely due f 

e whole effort in Viet-Mam The ' ‘° ^ 

Pressed on same ground a nd • „ “V be 

„ . . case USG Simply would not have resource, to 

sustain massive present level of support o resources to 

response t a ’ S ° We need ver 7 quick and substantial 

response to your demarche. You should add that 

“ " — —ew to be taped Monday a. m .^iTT " 
Monday even,, ' 

asked it will be impossible to avoid co ' ’ 

void some expression of concern tm<* 

however, will be mild i T lls ex Pression, • 

, win be mild in comparison to what may have to 

y ve 10 t)e sai d soon unlPbjc n 0 ,„ 
is major improvement. ere 
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